MIAMI COUNTY COMMISSIONERS
25 N BROADWAY
PERU, IN 46970
August 4, 2014

Chairman Francis called the meeting to order. All members were present.

TREASURER
Rebecca Morris, Treasurer, gave the Commissioners a mid-year financial report. It
included a list of investments.

IT UPDATE

IT Director John Evans informed the Board that there are 2 critical pieces that are still not
working, the court system and the Recorder. There are 16 hard drives and three of them
failed. Mr. Evans sated that storage is a big issue. The County does not enough data
storage.

Brenda Weaver stated that she lost all of the data in her office from the 24", John Evans
stated that only the data fro around 8am and 11 am on the 24" should be lost. They were
able to get everything else back. Mrs. Weaver wants her equipment to be separate from
everyone else. Commissioner Francis stated the same thing could happen.
Commissioner West asked how she did things before and could she do it that way again
to get through these kind of situations. Mrs. Weaver said she could but they would have
to bring her camera down from the 4™ floor and get it operating again.

MINUTES
Due to computer issues, the minutes will be presented for approval at the next meeting.

PAYROLL
Commissioner West made a motion to approve the payroll. Commissioner Hamman 2™
the motion and it passed 3-0.

CLAIMS
Commissioner West made a motion to approve the 8-14-14 claims. Commissioner
Hamman 2" the motion and it passed 3-0.

CURATOR RESIGNATION
Saturday August 9th

NOVIA POSTCARDS
$229 for postcards and postage.

Commissioner West made a motion to adjourn. Commissioner Hamman 2" the motion
and it passed 3-0.

Adjourned
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